2016 Neighborhood

Improvement Project

September 15, 2015




Introductions

* Larry Poppler, City Engineer/lnspections
Director

 Seng Thongvanh, Project Engineer




Project Area

City of Prior Lake

Minnesota
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AN% Project Objectives
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Upgrade deteriorated
bituminous street to

City standards

Evaluate and replace
aging utilities as
required




Upcoming Project
Activities

Geotechnical Exploration

Potholing: Excavation to expose existing
watermain

Televising of sanitary sewer mainline

Project Topographic Survey



Public Improvement Process

PUBLIC IMPROVEMENT PROCESS
FOR SPECIAL ASSESSMENT PROJECTS

(Minnesota Statutes Chapter 429)

Staff Activities/Tasks City Council Decisions

Modify/approve Capital Improvement
Program and Resolution ordering
preparation of feasibility report

Prepare proposed Capital Improvement
Program

Feasibility report; prepare cost estimate,
project budget, and schedule; determine
benefited area and proposed assessments

Accept report and call for hearing

Hold public hearing on the proposed
project and order the improvement and
preparation of plans

Mail hearing notices

Prepare plans & specs .
Approve plans and order advertisement

for bids

Open bids; accept bids: award contract;
prepare & execute contract; administer
construction.

Authorize amount to be assessed and
schedule assessment public hearing

Prepare and mail hearing notices

Hold final assessment public hearing;
adopt assessment roll
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Certify assessment to County Auditor




ACTIVITY

DATE

18t Informational Meeting

Tonight

Accept Feasibility Report / Call for Public Hearing

October 2015

2"d Informational Meeting

November 2015

Conduct Public Hearing/Accept Project / Order Plans & Specifications

December 2015

31 Informational Meeting

January 2016

Approve Plans and Specifications / Order Advertisement for Bids

February 2016

Open Bids

March 2016

Accept Bids/Award Contract

May 2016

Begin Construction

May 2016
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